
Sample Course Description Project Management
1. Course Name 

Project Management

2. Course Sign : 
 WBA-31-05

3. Semester/year 
 The first course

4. Date of preparation of this description: 
1/10/2024

5. Available attendance forms 
In-person + online (when needed)

6. Number of study hours (total) / number of units (total) : 
3 hours / 3 units

7. Course Admin Name
Name: M. M. Wahad Rahim Jihad Email: wihad.raheem@uowa.edu.iq

8. Course Objectives

Objectives of the course

 Providing students  with basic  concepts
in project management

 Understand  the  project  life  cycle  and
knowledge areas

 Distinguish  between  types  of  projects
and their administrative effects

 Apply project  selection  criteria  in  line
with the strategy

 Selecting a suitable project manager and
building an effective team

 Define the responsibilities of the project
manager and stakeholder management

 Preparing  an  integrated  project  plan,
scope,  schedule,  cost,  quality,  risks,
resources and communications

 Organization of the project, selection of
the  appropriate  structure  and



distribution of powers

 Building  an  effective  monitoring  and
control  system  and  measuring
performance

9. TEACHING AND LEARNING STRATEGIES 

Strategy
 Theoretical lectures supported by presentations (Mindomo).
 Class discussions and analysis of case studies.
 Project learning (reporting and short research).
 Take advantage of electronic and library resources.

10. Course Structure
Week Hours Intended

Learning
Outcomes

Module / Course
Name or 

method of
learning

Valuation
method

1 2 Definition of terms
and distinction

between project and
process

Understand project
life cycle and

knowledge areas

Basic concepts in project
management

Lecture +
Discussion

Oral questions

2 2 Define project 
attributes and 
objectives 
Distinguish between
project, program 
and portfolio

Concept of projects Lecture +
Participation

Quiz 

3 2 Classification of
projects by sector,

size and complexity
Conclude on the

impact of gender on
management styles

Project Types Lecture +
practical
examples

Short Report

4 2 Apply financial and
non-financial

evaluation criteria
for selection

Align selection with
strategy and risk

Project Selection 
Criteria

Lecture +
discussion

groups

Long Report

5 2 Define Manager
Selection Criteria

and Required
Competencies

Understand Selection  of
a Project Manager.

Lecture Quiz 



Aligning expertise
with the nature of

the project
6 2 Limit roles across 

scope, time, cost, 
quality, risk and 
communications

Project Manager 
Responsibilities

Lecture school work,
ought, duty,
onus, must,
task, trust,
imperative,
obligation,

office
7 2 Prepare schedule,

budget, resource
and risk plans

Project Planning Lecture Quiz 

8 2 Exam-i First Exam Writing /
Attendance

Monthly Quiz

9 2 Choosing the
method of

organization and
distribution of

powers

Entrepreneurship Lecture school work,
ought, duty,
onus, must,
task, trust,
imperative,
obligation,

office
10 2 Comparison of

Functional, Matrix
and Project

Structure
Assess the impact of

the structure on
power and

communication

Project organizational
structure

Lecture Short Report

11 2 Building 
performance 
indicators and 
mechanisms to 
measure deviations
Preparing periodic 
audit reports

Project Monitoring Lecture Quiz 

12 2 Track progress
against the plan and

take corrective
action

Change 
Management and 
Updating Plans

monitoring Lecture +
Exercise

storage

13 2 Design a system 
that integrates time, 
cost and quality
Identify reporting 
channels and digital 
tools

Effective monitoring 
system

Lecture +
Discussion

school work,
ought, duty,
onus, must,
task, trust,
imperative,
obligation,



office

14 2 Deliverables
Completion

Termination of the
project

Termination
of the project

Classroom
Participation

15 2 A final test final examination Writing /
Attendance

Final
Examination

11. Course Evaluation
Distribution of the score of 100 according to the tasks assigned to the student such
as daily preparation, daily, oral, monthly and written examinations and   reports ....
Etc.
1. Preparation and Class Participation: 10 marks
2. Attendance:10 marks
3. First Month Examination:15 marks
4. Second Month Examination: 15 marks
5. Final Exam :50 marks
6. Total = 100 marks

12. Learning and Teaching Resources 
Required textbooks Project Management – Ahmed Youssef Dudin

Electronic references, websites ,..... Scientific  journals  and  research  onsupply
management


